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REAL ESTATE REGISTRATION PROJECT — ADDITIONAL FINANCING
of the Ministry of Finance and Treasury of Bosnia and Herzegovina

1. Introduction
1.1 Description of the Project Development Cbjective

Project Development Objective is provision of support to development of a sustainable real estate
registration system with harmonized land book and cadaster records in urban areas of both the
Federation of Bosnia and Herzegovina and the Republika Srpska.

The project responds to the need to continue and increase the scope of activities that have been
successfully implemented within the Real Estate Registration Project. The project will enable the
competent institutions to improve investments in a sustainable real estate registration system with
harmonized records of land registers and cadasters, which will be achieved by additional
investments in data harmonization, public works, IT, policy support and institutional capacity
building. The project will also contribute to the readiness of the land administration sector for future
development through additional investments in support of sector policy and institutional capacity
building.

The total IBRD loan for the Federation of BiH is EUR 7,179,487. The Project comprises of three
components:

Component A - Real estate registration data development

Component B - Real estate registration infrastructure development

Component C - Policy and institutional development, and Project management.

Component A: Real Estate Registration Data Development

This component supports the activities on land registry and cadaster data harmonization on land,
buildings and rights on real estate, including identification of cadaster data for harmonization with
land registry data, implementation of activities for data harmonization, activities on vectorization of
cadastral maps, and activities of raising public awareness, vulnerability mapping and social
monitoring, in order to ensure equal treatment of all citizens regardless of their gender, ethnicity or
social status, as well as establishment and implementation of quality control arrangements for data
harmonization purposes.

Component B: Real Estate Registration Infrastructure Development

Real estate registration infrastructure development will complement previous investments through
the Real Estate Registration Project to further improve working conditions in the land administration
sector through office renovation, provision of furniture and equipment, creation of digital archives,
procurement of vehicles and geodetic equipment, capacity building for information technology
management of institutions that implement and enhance the existing IT systems. This component
will support the establishment of a strategic IT management structure and the further development
of IT and the provision of e-services for the land administration sector. Further improvement of
working conditions will lead to improved quality of customer services and service standards in the
land administration sector.

Component C: Policy and Institutional Development, and Project Management

Activities under component C will continue to provide political, legislative, organizational and
functional support in creating an environment in which the objective of the Project can be achieved
and the results of the Project can be sustained. Long-term strategies and business plans will be
updated, and the training and education program for employees in land administration institutions
will continue. Component C also includes the necessary support for Project management and
monitoring. It will also support the implementation of an additional public awareness campaign and
additional satisfaction survey of land administration service users, as well as monitoring of the
Project performance evaluation technique to assess the benefits that users have from the real
estate registration program.



REAL ESTATE REGISTRATION PROJECT — ADDITIONAL FINANCING
of the Ministry of Finance and Treasury of Bosnia and Herzegovina

1. Introduction (continued)
1.2 Financing of the Project
1.2.1 IBRD Loan No. 9048-BA

At its 18" regular session held on 19 November 2020, the Presidency of Bosnia and Herzegovina
passed a Decision on Ratification of the Loan Agreement (Real Estate Registration Project
Additional Financing) between Bosnia and Herzegovina and the International Bank for
Reconstruction and Development that was signed, in English, in Sarajevo on 2 July 2020 {Official
Gazette of BiH — International Agreements No. 19 of 15 December 2020).

The Loan Agreement between Bosnia and Herzegovina and the International Bank for
Reconstruction and Development, as well as the Project Agreement between the Federation of
Bosnia and Herzegovina and the International Bank for Reconstruction and Development and the
Project Agreement between Republika Srpska and the International Bank for Reconstruction and
Development were declared effective by the World Bank — World Bank Group Office, Vienna,
Austria, on 17 December 2020.

The implementation of activities within the Real Estate Registration Project — Additional Financing
(hereinafter: the Project) began on 1 January 2021 and will last until 31 July 2022. The projectis a
continuation of activities implemented and initiated by the Reai Estate Registration Project, the
implementation of which was completed on 31 December 2020.

On 20 September 2021 the Ministry of Finance and Treasury {(MoFT) of BiH officially requested a
two-year extension of the Real Estate Registration Project Additional Financing. The rationale
asserted was that due to the delay in effectiveness, the impact of Covid-19 and the large number
of activities included in the AF it would not be possible to complete implementation within the current
loan period. The letter was supplemented by letters in support of extension from the Ministry of
Finance of the Federation of BiH and the Ministry of Finance of the Republika Srpska. The
restructuring package for the extension request was processed and approved on 11 March 2022.
The World Bank has established 31 July 2024 as the later date purposes of Section {ll.B.2 of
Schedule 2 to the Loan Agreement.

The State of Bosnia and Herzegovina (“B&H”"} is the borrower of IBRD Credit No. 9048 — BA, dated
15 December 2020 amounting EUR 20,000,000,

Under the terms of a Subsidiary Finance Agreement between B&H and FB&H, total funds
amounting EUR 7,179,487 have been lent to FB&H.

Categories of items to be financed out of the proceeds of the Loan, the allocation of the amounts
of the Loan to each category and the percentage of expenditures for items so to be financed in
each category originally are as follows:

Amount of the | :
Item financing allocated /"tg fb:xf?: :: ;teudre
{in EUR)

Goods, works, consuitants’ service, non-
consultant’s services, training and operating costs
(1) for Part 1 of the Project 7,179,487 100%

TOTAL 7,179,487










REAL ESTATE REGISTRATION PROJECT — ADDITIONAL FINANCING
of the Ministry of Finance and Treasury of Bosnia and Herzegovina

Project financial statements for the year ended 31 December 2023
(all amounts in EUR, uniess ofherwise stated)

3. Project financial statements for the year 2023

3.1 Summary of sources and uses of funds under the IBRD Loan agreement No. 9048-BA,
Municipalities’ contribution and Other income

Actual Cumulative Cumulative Cumulative Cumulative
Ref. 2023 2023 2022 budget variance

FINANCING
IBRD Loan No. 9048-BA 3.1.1 1,941,782 5,824,281 3,882,49% 7,179,487 1,355,206
Municipalities’

contribution 312 85600 299,525 233,916 198,642 (100,883)
Other income 313 278,741 885,713 606,972 1,040,029 154,318
TOTAL FINANCING 3.2 2,286,132 7,009,51¢ 4,723,387 8,418,158 1,408,639
PROJECT EXPENDITURE

By Category

Goods, works,

consuliants’ services,

non-consultant services

training and operating

costs for Part 1 of the

Project 2,179,530 6,064,920 3,885,390

Front-end fee 17,949 17,949

TOTAL EXPENDITURE 3.2 2,179,530 6,082,869 3,903,339 8,418,158 2,335,289

PROJECT EXPENDITURE

By Component

Real Estate Registration

Data Development 1,531,801 3,831,720 2,299,919
Real Estate Registration

Infrastructure

Deveiopment 444 872 1660641 1215769
Policy and Institutional

Development, and

Project Management 202,857 572,559 369,702
Front-end fee 17,949 17,949
TOTAL EXPENDITURE 3.2 2,179,530 6,082,869 3,903,339 8,418,158 2,335,289
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Project financial statements for the year ended 31 December 2023

{all amounts in EUR, unless otherwise stated)

3 Project financial statements for the year 2023 (continued)

3.1.1 Summary of sources and uses of funds under the IBRD Loan agreement No. 9048-BA

Actual Cumulative Cumulative Cumulative Cumulative

Ref. 2023 2023 2022 budget  variance
FINANCING
IBRD Loan No. 9048-
BA 7,179,487
Initial deposit 1,003,000 1,003,000
Direct payment - - -
SoE replenishments 1,941,782 4,701,527 2,759,745
Reimbursement 101,805 101,805
Front-end fee 17,949 17,949
TOTAL FINANCING 31 1,941,782 5,824,281 3,882,499 7,179,487 1,355,206
PROJECT EXPENDITURE
By Category
Goods, works,
consultants’ services,
non-consultant
services training and
operating costs for
Part 1 of the Project 1,617,885 5204172 3,586,287
Front-end fee 17,949 17,949
TOTAL
EXPENDITURE 32 1,617,885 5222122 3604,236 7,179,487 1,957,365
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Project financial statements for the year ended 31 December 2023
(alf amounts in EUR, unless otherwise stafed)

3. Project financial statements for the year 2023 {continued)

3.1.2 Summary of sources and uses of funds under Municipalities’ contribution

Ref.

Actual Cumulative Cumulative Cumulative Cumulative

2023

2023

2022

budget

variance

FINANCING

Municipalities’

contribution

TOTAL FINANCING 3.1

PROJECT EXPENDITURE
By Category

Goods, works,

consultants’ services,
non-consultant

services fraining and
operating costs for

Part 1 of the Project
TOTAL

EXPENDITURE 3.2

65,609

299,525

233,916

198,642

65,609

299,525

233,916

198,642

100,883

173,671

299,218

125,547

198,642

173,671

209,218

125,547

198,642

100,576
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(all amounts in EUR, unless otherwise stated)

3. Project financial statements for the year 2023 (continued)

3.1.3 Summary of sources and uses of funds under Other income

Ref.

Actual Cumulative Cumulative Cumulative Cumulative

2023

2023

2022

budget variance

FINANCING

Tender documentation

sold — IBRD Loan

acecount

Tender documentation

sold - Municipalities
account

VAT returns

TOTAL FINANCING 31

PROJECT EXPENDITURE
By Category

Goods, works,

consultants’ services,
non-consultant

services training and
operating costs for

Part 1 of the Project
TOTAL

EXPENDITURE 3.2

77

475
278,189

167

4,981
880,565

90

4,506
602,376

278,741

885,713

606,972

1,040,029 154,316

387,974

561,530

173,556

1,040,029 478,499

387,974

561,530

173,556

1,040,029 478,499

3. Project financial statements for the year 2023 (continued)

3.2 Balance sheet as of 31 December 2023 showing accumulated funds of the project
and bank balances concerning World Bank funding
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Project financial statements for the year ended 31 December 2023

(all amounts in EUR, uniess otherwise stated)

3. Project financial statements for the year 2023 (continued)

3.2 Balance sheet as of 31 December 2023 showing accumulated funds of the project
and bank balances concerning World Bank funding

31 December 31 December

vt

Zeijkv P TP TR =TI T

4 March 2024

Ref. 2023 2022
ASSETS
Project expenditure under IBRD Loan No. 9048-BA 3.1.1 5,222,122 3,604,238
Project expenditure under Municipalities’
contribution 3.1.2 299,218 125,547
Project expenditure under Other income 313 561,530 173,556
6,082,870 3,903,339
Designated account - IBRD Loan No. 9048-BA A 602,151 278,120
Petty cash statement - IBRD Loan No. 9048-BA A2 175 233
Local bank account - Municipalities’ contribution A3 324,315 541,695
Foreign bank account-NLB A4 8 -
926,649 820,048
Total assets 7,009,519 4,723,387
LIABILITIES
IBRD Loan No. 9048-BA C 5,824,281 3,882,499
Municipalities’ contribution 31.2 299,525 233,916
Other income 3.1.3 885,713 606,972
Total liabilities 7,009,519 4,723,387
£ orised by:
B o T‘“E_:ié_ T . ne hEmOVIC

Financial Manager
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Project financial statements for the year ended 31 December 2023
(all amounts in EUR, unless otherwise stated)

APPENDIX A .1 DESIGNATED ACCOUNT STATEMENT
Account owned by: Ministry of Finance and Treasury of Bosnia and Herzegovina
Account No.: 530912000-660000784-0
Depository Bank: Raiffeisen Banka d.d. Sarajevo
Address: Zmaja od Bosne bh, 71000 Sarajevo
Related Credit: IBRD Loan No. 9048-BA
Currency: EUR
Ref. EUR
Opening balance 1 January 2023 3.2 278,120
Add:
World Bank replenishments B 1,941,782
Transfer from other account -
Income from tenders 77
1,941,859
Deduct:
Payments to suppliers - Expenditure under IBRD 9048-BA 1,617,317
Payments to suppliers - Expenditure under tender income -
Transfer to Petty cash — IBRD Loan A2 511
1,617,828
Ending balance 31 December 2023 3.2 602,151

1"



REAL ESTATE REGISTRATION PROJECT — ADDITIONAL FINANCING
of the Ministry of Finance and Treasury of Bosnia and Herzegovina

Project financial statements for the year ended 31 December 2023
(all amounts in EUR, unless otherwise stated)

APPENDIX A.2 PETTY CASH STATEMENT
Address: PIU - FGL), Sarajevo
Related Credit: IBRD Loan No. 9048-BA
Currency: BAM
Ref. BAM EUR
Opening balance 1 January 2023 32 455 233
Add:
Transfers from Local bank account — IBRD Loan A 1,000 511
511
Deduct:
Payments to suppliers - Expenditure under IBRD Loan 1,113 569
569
Ending balance 31 December 2023 32 342 175

12



REAL ESTATE REGISTRATION PROJECT — ADDITIONAL FINANCING
of the Ministry of Finance and Treasury of Bosnia and Herzegovina

Project financial statements for the year ended 31 December 2023
(aif amounis in EUR, unless otherwise stafed)

APPENDIX A.3 LOCAL BANK ACCOUNT STATEMENT
Account owned by: PIU - FGU Sarajevo
Account No.: 1320102014103979
Depository Bank: NLB Banka d.d. Sarajevo
Address: DzidZzikovac 1, 71000 Sarajevo
Related Credit: Municipalities' contribution
Currency: BAM
Ref. BAM EUR
Opening balance 1 January 2023 32 1,059,464 541,695
Add:
Contribution from Municipalities in FB&H 128,320 65,609
VAT returns 544 091 278,189
Tender documentation sold and other 930 475
673,341 344,273
Deduct:
Payments to suppliers - Expenditure under Municipalities 339,671 173,671
Payments to suppliers - Expenditure under VAT returns 693,202 354,429
Payments to suppliers - Expenditure under other income 5,937 3,035
1,038,810 531,135
Transfer to other account
VAT retuns 59271 30,305
Tender documentation sold and other 418 213
Ending balance 31 December 2023 3.2 634,306 324,315

13
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Project financial statements for the year ended 31 December 2023
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APPENDIX C Reconciliation between World Bank’s disbursement statements and
IBRD Loan account in EUR according to the balance sheet

Changes in
IBRD
EUR
Original amount 7,179,487
Disbursed in previous years 3,882,499
Application 10 724,737
Application 11 329,785
Application 12 308,647
Application 13 . 5B0B13
Total disbursed in 2023 1,941,782
Cumulative disbursements at 31 December 2023 5,824,281
Calculated undisbursed balance as of 31 December 2023 1,355,206
Undisbursed balance as per World Bank Summary for December
2023 1,355,206

Difference

16



