THE REGULAR ANNUAL MEETING OF CILAP PROJECT
MANAGEMENT AND LEADERS OF ALL COMPONENTS
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The regular Annual meeting of CILAP project management and leaders of all components of Federal
Administration for Geodetic and Real Property Affairs and Republic Administration for Geodetic and
Real Property Affairs of RS was held in Jahorina mountain on 10-11 December 2019.

The meeting was led by Ms. Andja Zimi¢, CILAP project director in cooperation with project
coordinators. The coordinators of all components presented the results and indicators for 2019, as well as
plans and indicators for the following 2020. As the annual meeting is an important activity that defines the
work and time plan, the additional consultations and arrangements have been made between the leaders of



the components of both administrations regarding the harmonization of future plans.

The regular Annual meeting of CILAP Project management and leaders of all components serves as a base
and good preparation of the Annual Report, which will be discussed at the Management Board in early
2020.

All participants expressed their satisfaction with the results achieved and their joint work and expect
similar and even better results in the continuation of the CILAP project implementation through the
phasing out.
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